THE TWO-MINUTE SPEECH
by Mary Naegeli and Terry Schlossberg

A basic unit of verbal communication in denominational debate is the “Two-Minute Speech.”  Occasionally, more time is allowed, but it is rare in the case of controversial matters, and it’s wise to assume that you have two minutes. It’s a good idea even to have a one minute version ready. The time limitations can be unsettling, so this essay is designed to help you think through the scope of your message, the construction of your speech, and the most effective way(s) to deliver it.
The Content of Your Speech
· In two minutes, you can make one major point.  If you have more than one point to make, write two speeches and have them both available to respond to the flow of the debate.  But in two minutes, you can only focus on one main idea and illustrate it.  

· Speak to what is relevant to the body listening to you. The issue itself is important, but be sure you tie whatever you say about sexuality to the amendment itself. You want to help people decide how to vote.
· Don’t avoid using Scripture. It’s relevant to your message. But take care in how you use it. Be sure the passage you use is faithful to the context and to the whole of Scripture. 
The Construction of Your Speech
I.  The basic structure of your speech will include four main elements:


1.
 Introduction:  “I am Rev. Jayne Dough, minister (elder) commissioner.  I urge you to vote No on Amendment B.”


2. Thesis statement

3. Your main argument 


4. Closing exhortation:  “Please vote no on Amendment B.”

II.  Whittle your ideas down to one main point, and write your speech
· Work with others on your team to pick the main points you as a group believe need to be heard in your presbytery. Spread the points around to different people.

· Pick the central idea or angle that you believe will be most effective. Write it in one sentence and then develop the idea with argument and illustration.
· There is virtue in coming prepared with more than one speech. Someone else may give yours, or you may hear something said at a mike that you believe should have a response

· Limit the main body of your speech to 1-1/2 minutes to allow time for your introduction and closing.
The Delivery of Your Message

1. 
Practice your speech a few times (advisors are happy to listen to a run-through).  You can verify the length, get feedback, and gain confidence.


2.
When it’s your turn, take a deep breath, and speak right up.  The microphone is usually “directional,” meaning you must have it pointing directly at your mouth to pick up your voice.


3.
Don’t waste time with superfluous introductions, “Good morning!” or banter.  You can waste a precious 30 seconds in preliminary comments, so resist the temptation.  Go straight to your written speech.


4.
Try to establish eye contact with committee members, at least at the beginning and end of your speech.


5.
Speak in your own voice, naturally paced, with good volume.  Genuineness counts for a lot, so be your best Spirit-filled self and go for it!  

Demeanor

Regard this as an opportunity for evangelism. Avoid anger and frustration. Recognize that others feel strongly about the issue in a way that opposes yours. Be aware that the society is sending a strong message of acceptance of sexual sin that is very personal in people’s lives. Even your friends have loved ones who are affected. This situation calls for a pastoral tone and demeanor. It calls for understanding and compassion. It calls for truth that never loses sight of love as its motivation. Make your presentation as if you hope to win someone over rather than win an argument.
